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Presentation Outline 
 

I. Introduction to our CA (Livingston/Washtenaw) & Current Status of SPF Project 
 

II. Overarching Project Successes – Including “Infrastructure” Change 
i. Overall Fit w/Established Outcome Model 
ii. Community Relationships 
iii. Data Driven Approach/Data Book (help shape current RFP  & future 

$$s) 
iv. “Infrastructure” Change 

 
III. Overarching Lessons Learned 

i. Amount of Time – Project dates, intern assistance, etc. 
ii. Balance – (giving direction and accomplishing tasks vs. group driven & 

developed) 
iii. Use of Previously Developed SPF Materials 
iv. Communication & Meeting Attendance Variance  - Development of 

SPF Website 
 

IV. Phase I – Needs Assessment – Lessons Learned 
 

V. Phase I – Strategic Planning – Lessons Learned 
 

 
---- Continued commentary to Joel Hoepfner, Mid-South – Implementation 

Phase, etc. 
 
 
 
 
 
 
 
 
 
 


